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TRAINING OBJECTIVES

To educate and train personnel to gain knowledge & skills related to implementation of Kaizen which will enable you
to develop a systematic approach to carryout Kaizen Events and Workplace successfully. Our trainings are aimed at
rapid implementation of Lean methods to eliminate production waste, continuous improvement in Quality,
Technology, process, company culture, and Productivity.

COURSE CONTENT

Introduction to Lean and Kaizen.

LEARNING OUTCOME

Listed below are some of the benefits of attaining

Introduction to Change Management and Kaizen Implementation Training on Kaizen.

Teams.
Brainstorming Techniques in Kaizen Events.
How to Perform a Kaizen Event.

Introduce Kaizen Event Examples to Apply in the
Workplace.

CERTIFICATE

“Certificate of Attendance” will be provided by

4C Consulting Private Limited.

Understand the core concepts of lean, and how
Kaizen projects help pave the way on the lean
journey.

Study the Kaizen methodology, its steps and
tools, and application techniques of Kaizen
breakthrough events

Form Kaizen teams and facilitate the agenda for
developing Kaizen improvement projects.

Develop plans for a lean transformation within
your organization



