
To educate and train personnel to gain knowledge & skills related to implementation of 5S method which will enable 
you to organize a work space for efficiency and effectiveness by identifying and storing the items used, maintaining 
the area and process, and sustaining the new order for profit and enhancement. It also provides practical knowledge 
on how to interpret and implement the method in line with organizational needs.

TRAINING OBJECTIVES

DURATION

Introduction to 5S & Lean;

General Implementation guideline on 5S Method;

Knowledge of 1S. (Sort);

Knowledge of 2S. (Set in Order);

Knowledge of g 3S. (Shine);

Knowledge of g 4S. ((Standardize);

Knowledge of 5S. (Sustain);

5s Implementation Plan.
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“Certificate of Attendance” will be provided by
4C Consulting Private Limited 

CERTIFICATE

COURSE CONTENT
Listed below are some of the benefits of attaining 

Implementation Training on 5S:

In-depth knowledge and understanding of the 5S 

continuous improvement system

Gain understanding of significance of each S of 

5S and how different tools of 5S are applied.

Increased understanding, skill and confidence to 

conduct regular audits to check implementation 

of the 5S continuous improvement system

Gain hands on experience in implementing 5S in 

the organization.

LEARNING OUTCOME

IMPLEMENTATION TRAINING

ON 5S

5S

 DAY


