





    
    	
    







		
        
        	[image: Top Background]
        

                    	

                
        
            
                
                    
                        
                                                            [image: 4C logo]
                                                    
                        
                        
                                                            [image: 4C logo]
                                                    
                    

                    
                        
                            
                                
                                                                            [image: 4C logo]
                                                                    
                            

                            	Center of Excellence
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	Process
	column1
		QUALITY ENVIRONMENT, HEALTH & SAFETY
			ISO 9001
	ISO 14001
	RC 14001
	ISO 45001



	AUTOMOTIVE AND AEROSPACE QUALITY MANAGEMENT SYSTEM
			IATF 16949
	AS 9100
	IRIS






	column2
		FOOD SAFETY MANAGEMENT SYSTEM
			FSMS-ISO 22000
	FSSC 22000
	HACCP
	BRCGS FOOD
	BRC-IOP
	FAMI-QS
	SQF
	AIB
	GMP



	PRODUCT CERTIFICATION
			UL
	CE






	column3
		ENERGY MANAGEMENT SYSTEM
			ISO 50001
	Energy Audit



	IT/ ITES MANAGEMENT SYSTEM
			ISO 27001
	ISO 20000
	CMMI
	SOC 2



	BUSINESS CONTINUITY MANAGEMENT SYSTEM
			ISO 22301
	Asset Management-ISO 55001
	Risk Management-ISO 31000
	ISO 39001
	ISO 28001
	ISO 21001






	column4
		MEDICAL & LABORATORY RELATED STANDARDS
			NABL -ISO 17025
	ISO 13485



	CORPORATE SOCIAL RESPONSIBILITY
			SA 8000
	Wrap
	Gots
	R2-Responsible Recycling
	GHG Accounting Carbon Footprint
	FSC-Forest Stewardship Council
	SEDEX
	ISO 37001
	BRSR Reporting









	Operational
	column1
		LEAN TOOLS & SIX SIGMA
			5S
	Kaizen
	Lean
	Six Sigma
	Lean Six Sigma



	PARTNERSHIP & TEAM
			Supplier Development
	Supplier Audits






	column2
		AUTOMOTIVE CORE TOOLS
			APQP/CONTROL PLAN
	PPAP
	FMEA
	SPC
	MSA



	ISO SYSTEM MANAGEMENT & AUDIT SUPPORT
			System Value Management & Audit Support






	column3
		7QC TOOLS
			Check Sheet
	Control Chart
	Stratification (Run Chart)
	Pareto Chart
	Histogram Cause And Effect Diagram
	Scatter Diagram






	column4
		WORKFORCE TECHNOLOGY AND DATA MANAGEMENT
			Performance Management
	KRA & KPI
	MIS & Data Management
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	[image: Global Business Excellence Framework]
Global Business Excellence Framework




	Business
	column1
		BUSINESS EXCELLENCE MATURITY MODEL FOR MSME
			ZED



	BUSINESS EXCELLENCE IMPROVEMENT INITIATIVE
			Leadership
	Strategic Planning
	Customer & Market Focus
	Workforce Focus
	Process Management / Operations Focus
	Measurement, Analysis & Knowledge Management






	column2
		BUSINESS EXCELLENCE MODELS
			European Foundation For Quality Management(EFQM)
	Malcolm Baldrige Performance Excellence
	Golden Peacock Business Excellence Award (GPBEA)
	CII-Exim Bank Award For Business Excellence ( EFQM Model)
	Ramakrishna Bajaj-RBNQA
	Rajiv Gandhi National Quality Award
	QCI-D.L. Shah Quality Award









	Training
	ISO Toolkit
	Clientele
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        Select Service
ISO 9001, 14001, 45001, ISO 13485
ISO /FSSC 22000,BRC, Fami-QS, AIB, GMP
IATF 16949, AS 9100
ISO 22301, ISO 39001, ISO 28001, ISO 21001
ISO 50001
ISO 27001, ISO 20000, CMMI
NABL–ISO 17025, ISO 31000, ISO 55000
SA 8000, FSC, WRAP, R2
LEAN – 5S, KAIZAN, TPM, SIX SIGMA, TQM
Business Excellence
4C Bespoke Excellence
Business Excellence Maturity Model for MSME
Global Business Excellence Framework
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                                	4C TouchpointsEvery little detail makes us who we are
	Home
	Clientele
	Video Gallery
	Blog
	Career
	Contact
	Sitemap



	about usLearn about 4C & how we make you sure
	Overview
	Vision Mission
	Team
	Director’s Message



	center of excellenceConsulting & Services that invites futuristic growth
	Process Excellence
	Operational Excellence
	Business Excellence




                                
                                                                            Looking for the ways to grow?

                                    		
                                    Enquire Now
                                

                                
                                                                            Call Us+91 99041 03636
                                                                            Write Usinfo@4cpl.com
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	E-Shop
	Training
	Training on Kaizen Tools (Online)
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		Training on Kaizen Tools (Online)

 
$24 $12


	Duration: 3 Hours

Kaizen (改善) is the Sino-Japanese word for “improvement”. In business, it refers to the philosophy or practices that focus upon continuous improvement of processes in manufacturing, engineering, and business management. Our Kaizen training program helps organizations to standardized activities and processes, the Kaizen training aims to eliminate waste (see lean manufacturing), streamlined company’s culture, employee’s behaviour, and improve overall productivity.

Download info






	
	
		
	
		Start: June 22, 2024
		

		From: 10:00 am to 1:00 am
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				Training on Kaizen Tools (Online) #1			

			
			

		

		
			
						
												
						
						
					

										
												
						
						
					

										
												
						
						
					

					


	

		

	

	


	
		$12	



			
				Training on Kaizen Tools (Online) quantity
		
			

	
		

		Buy Now

		Download 
Content Overview
    Download 
Sample Content	
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				Add review
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		Leave a Reply Cancel replyYour email address will not be published. Required fields are marked *
Your ratingRate…
Perfect
Good
Average
Not that bad
Very poor


Your review *
Name * 

Email * 

 Save my name, email, and website in this browser for the next time I comment.
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                    4C Consulting

                    	Process Excellence
	Operational Excellence
	Business Excellence
	Internal Auditor Training
	Awareness Training
	Implementation Training
	Training Calendar
	About Us
	Contact Us

                

                
                    4c Toolkit

                    	ISO 9001
	ISO 14001
	ISO 45001
	IATF 16949
	ISO 17025 – NABL
	AS 9100
	ISO 50001

	ISO 27001
	ISO 22000
	FSSC 22000 – Ver 6.0
	BRCGS Food
	BRCGS Packaging
	FamiQs
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                    	Delivery
	Privacy Policy
	Products & Prices
	Refund & Cancellation
	Terms & Conditions
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                Get your 1 Hour FREE Consultation

                













    




            

        

    



	
	

	

	
		
			

			

			

		

		
			
				

				
				
				
				
				
					
						
							

						

					

				

			

			
				

			

			
			
			
				

			

		

	



	
	











































