
To spread awareness among the personnel about reporting of Nonconformity in quality control processes. Training is 
structured in a way that provide basic information regarding reporting of shortcomings of a product, process, or 
service when they fail to comply with set quality standards. It also helps to analyse the severity of the issue 
encountered and how it impacts the operation and functions of the organization along with areas of the workflow 
chain and specs directly affected.

TRAINING OBJECTIVES

DURATION

Overview of the Non-Conformance process;

Non Conformance Reporting (NCR’s) procedure;

Risk Management;

Troubleshooting and problem solving techniques;

NCR Review Board (NRB);
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“Certificate of Attendance” will be provided by
4C Consulting Private Limited 

CERTIFICATE

COURSE CONTENT
Listed below are some of the benefits of attaining 
NCR Training:

Understand the basics of Non Conformance 
Reporting (NCR’s).

Identify and apply the benefits and requirements 
of a Non Conformance Reporting (NCR’s).

Gain the skills to assess a risk related to Non 
Conformance.

Understanding procedure of NCR Management 
Process.

LEARNING OUTCOME

TRAINING ON MANAGING

NON-CONFORMANCE
REPORTING

NCR

  HRS


