
To spread awareness among the personnel about 5S organization method, its purpose, framework, structure, process, 
operations, business goals, requirements, implementation, principles, etc. The course provides information on the 
basic and yet requirements of the method. It also provides practical knowledge on how to interpret and implement 
the method in line with organizational needs

TRAINING OBJECTIVES

DURATION

Induction to 5S & Lean

Understanding 1S (Sort)

Understanding 2S (Set in Order)

Understanding 3S (Shine)

Understanding 4S (Standardize)

Understanding 5S (Sustain)
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“Certificate of Attendance” will be provided by 4C Consulting 
Private Limited.

CERTIFICATE

COURSE CONTENT
Listed below are some of the benefits of attaining 
Lean 5S Training:

Explain the origins of 5S methodology

Discuss the benefits of 5S principles

Identify opportunities for improvement using 5S 
principles

Introduce and embed 5S changes to the workplace 
for sustained improvement

LEARNING OUTCOME

TRAINING
ON LEAN 5S

5S

  HRS


