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TRAINING OBJECTIVES

To educate and train personnel perform internal audits, build the right skill set to initiate an audit all the while
preparing it by aligning the requirements. With our expert knowledge, we help you perform the audit activities,
compile the results and then prepare a report on the performance. The course helps you in understanding how to
continually monitor and conduct follow-ups. Understanding the importance of the standards, we enable you to
inspire your team members.

COURSE CONTENT LEARNING OUTCOME

Structure & review of basic for IATF 16949 Listed below are some of the benefits of attaining IATF
Standard. 16949 Internal Auditor Training:

Analysis of the key clauses of IATF 16949. O Training will help you understand the Aims, Objectives &
Introduction of the 1SO Audit. Benefits of IATF 16949 Standard.

Understanding of the Types of Audits. O Help you to plan, conduct and report an audit, which can

. . X be mostly applies to Manufacturing, Automobile,
Phases of an Audit and its Exercise . X .
Automotive Supplier, Aerospace, Service, etc.

a. Audit Planning
b. Audit Preparation

O Awareness of different Auditor techniques including;
Adequacy, Procedural, Process, System, Project, Supplier,

c. Audit performance & review Documentation, Improvement Auditing, etc.

d. Audit Reporting O Implement risk management policies and procedures to

e. Audit follow-up improve organization standards.

Build a skill set for Auditing. O Develop and maintain service efficiency, assured standard,

and establish customer confidence.
Audit role play (Mock Audit)

Examination.

CERTIFICATE

“Internal Auditor Certification” will be provided by 4C Consulting Private
Limited.



