
To spread awareness among personnel about RCA (Root Cause Analysis), its purpose, methodology, tools, process 
flow, application areas, and benefits. The course provides essential knowledge on the fundamentals of 
problem-solving and continuous improvement, enabling organizations of any kind to systematically identify, analyze, 
and eliminate the root causes of issues. This empowers teams to implement effective corrective actions, reduce 
recurrence of problems, and enhance overall operational efficiency and quality performance.

TRAINING OBJECTIVES

DURATION

Introduction to Root Cause Analysis (RCA)

Objectives and benefits of RCA in problem solving 

Key Principles and Concepts of the RCA

RCA tools and techniques 

Overview of RCA implementation in organizations
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“Certificate of Attendance” will be provided by
4C Consulting Private Limited 

CERTIFICATE

COURSE CONTENT
Listed below are some of the benefits of attaining 
RCA Problem Solving Tool Training:

Understand the fundamentals of Root Cause 
Analysis 

Identify and apply the benefits and requirements of 
RCA in problem-solving

Gain the skills to analyze problems and determine 
their root causes effectively

Understanding of the structure of RCA

Understand the basic requirements for 
implementation of RCA

LEARNING OUTCOME

TRAINING ON

RCA PROBLEM
SOLVING TOOL

RCA PROBLEM
SOLVING TOOL

 HRS


