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WORKSHOP ON
BEHAVIOUR-BASED
SAFETY (BBS)

DURATION |

TRAINING OBJECTIVES

To build awareness and develop competence among employees in understanding the principles and practical application
of BBS. The training aims to enhance proactive safety culture by focusing on safe behaviours, hazard recognition, and
risk reduction at the workplace. It equips participants with knowledge to identify unsafe acts, encourage positive safety
behaviours, conduct effective safety observations, and contribute toward incident prevention. The program promotes
individual accountability, teamwork, and continuous improvement in occupational health and safety performance.

COURSE CONTENT LEARNING OUTCOME

Introduction to Behaviour-Based Safety (BBS) Listed below are some of the benefits of attaining BBS

Concept and evolution of BBS Workshop:

Difference between unsafe acts and unsafe conditions © Understand the concept, principles, and importance of
Lo . Behaviour-Based Safety.
Principles of human behaviour and safety culture

O Identify unsafe behaviours and promote safe work
ABC Model (Antecedent - Behaviour - Consequence) i v P
practices.

Identifying critical safety behaviours
yine Y Apply the ABC model to analyze workplace behaviours.

Conducting safety observations and reportin
& Y P & Conduct effective safety observations and provide

Positive reinforcement and feedback techniques constructive feedback.

Role of leadership and employee participation in BBS o Contribute actively to building a proactive and sustainable
Measuring and improving safety performance through safety culture.

BBS O Support continual improvement in workplace safety and
Benefits of implementing BBS in the organization incident prevention.

CERTIFICATE

A Complementary Certificate Will be provided upon submission of

Google review.



